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Preface

In December 1999, a group pfominentelectoral experts from around the world met in Canberra, Australia

to discuss the potential structure and content of a short capagityding program for electoral

administrators. They were asked to refl@n everything which, with the benefit of hindsight, they wished

they had known when starting work on their first election. The knowledge they identified formed the basis

for what has become the BRIDGE (Building Resources in Democracy, Governancgtiand)Eerriculunt,

I NBHdzr 6f & (GKS g2NIRQA Y2ad O2YLINBKSYAaAOBS OdzNNR Odz dz

BRIDGE is the umbrella name for the cooperative effort between the five BRIDGE Partner Organisations that
develop and maintain the BRIDGE package of productservicesRoleswithin the BRIDGE partnership

include membershipn the Parther Committee and providing BRIDGE focal persons in each partner
organisation. The expanded BRIDGE partnership now includesstwpartners the International

Foundation of Eldoral Systems (IFES) and the United Nations Development Progr@dNDP), each with

a strong track record in implementation of electoral support projects in a wide variety of countries.

Within the BRIDGE Offideased in the Ausalian Electoral Commissiam Melbourne, Australia, theris a
BRIDGE Coordinator and severaHioile project officerswho are responsible for developing the curriculum
and the BRIDGE website, for providing advice and support to implementers of BRIDGE, maintaining a
database of 4IBRIDGE facilitators, keeping records of all BRIDGE workshops conducted around the world,
and dealing with other ad hoc project requirements as they arise.

From the beginning, we at tHeRIDGE Offideave been blessed to work with the most talented and

committed cowriters, all of them experts isome aspect oflections. We have all shared the view that the
educational philosophy of BRID@Ehat the best teaching should involve learning by all, including the

teachers. Warecommitted to an activitybda SRYX WA Y IjdzZA NE f S NYyAy3IQ I LILNERI O
teaching approach of BRIDGE should model all of the democratic standards and principles that BRIDGE aims
to nurture. We all share the belief that the best learning environment is one whengewe is respected

and where all opinions and efforts are valued. We also firmly believe in the principle of consulting the users

of BRIDGE in order to improve BRIDGE. Most importantly, we have all worked on the basis that BRIDGE is not
aYuick fiXQlt is a long term, pfessional development programotal ownership of the content and

methodology of BRIDGE is essential if BRIDGE is to successfully meet its stated objective. That being:

To give insights into the principles, skills and challenges invioltiee conduct of properly run
elections.

| believe that we have created something which genuinely helps to build the capacity not only of those new
to elections, but also of those who have been in electoral administration for a long time and all stishol

in the electoral process. BRIDGE builds teams, it encourages sharing, and it helps electoral administrators
find the information they need to meet the challenges of their vitally important jobs. Of that, we can all be
justly proud.

BRIDGE is in a pess of continuous development and improvement, as the curriculum has evolved from
Version 1 to Version 2, and as BRIDGE workshops are being run in increasingly diverse situations. One
evolution is a widening of scope, from initially being a curriculumdatien administration to focusing on

the wider electoral process as well as the associated issues of Democracy and Governance. This has placed
much more emphasis on the role of stakeholders both in the design of the modules and as potential target
audienes for the workshops.

Version 2 of BRIDGE is a huge curriculum with all its attendant resources and that combined with the
broadening of the potential target audience has placed a great deal more responsibility on implementers to
build their skills in cstomisation of programs and workshops. The emphasis of this second edition of the
BRIDGE Implementation Manual therefore, is to again offer practical advice and tools to those planning,
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project managing and implementing BRIDGE programs arounaldid. As with the Implementation

Manual for Version 1, this manual will again contain all the detailed information necessary to ensure the
smooth planning, conduct and evaluation of all types of BRIDGE programs and workshops. However, this
time there will be moreamphasis on areas such as customisation, translatiorfacititator accreditation

The development of BRIDGE has been the work of many hands, and the content of the curriculum materials,
and of this Manual, represent a distillation of input from virlyadveryone who has used or had contact
with BRIDGE. The BRIDGE partners are deeply grateful for their support.

Ross Attrill BRIDGE Coordinator
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About This Manual

The experience of running BRIDGE programs has confirmed that achieving the best possilies

requires extensive consultation, detailed planning, meticulous preparation, systematic implementation with
an eye to sustainability, and careful evaluation. This manual has been designed to addresctoesd he
manual also provides an histoal background to BRIDGE and its materials, values and philosophy.

This manual is not designed to be read from cover to cover, but rather is a reference tool for BRIDGE
partners and BRIDGE implementing organisations. Some chaptaesnstep by step dtail - for example
in preparing a scoping mission, a project documenthoosinga workshop venuewhich are primarily
relevant to the team embarking on the task3ther chapterdrave a moreeflectivebent, discussingjood
practice, wL 5 D9 Q pacitfdevielopinght pebhramsand the electoral cycle, for examplEach chapter
opens with a box describing the main content, but also who the chapter is most relevantiether it be
BRIDGE partner focal persons, program manageedministrators

The manual can also be a useful resource for facilitators, both when they are planning to conduct BRIDGE
workshops and during the training process. It serves to introduce facilitators to BRIDGE, and their important
role within the project.

The first sectin introduces BRIDGE as a professional development tool and as a valuable part of electoral
assistance programming@he following sections basically follow the chronol&¢gfore theprogramQWiRing

the programtand Wter the progranQcontaining chaptes onneeds assessmergrogram design,

preparation andunning of the BRIDGE workshopsgaluation andspecific sustainabilitissues such as

facilitator resources and recordkeepiy OK OKIF LJGSNJ O2y il Aya aSOGAz2ya 6K
cuttingthemes or issues such as translation and regionalisation.

Additional reference material is available in two areas:

The AnnexesAt the end of the Implementation Manual aeanexes, referred to throghout the manual
itself. Eachianex is a reference docuent to assist understanding of various implementation issues.

The Toolkit:The Dolkit is available on the BRIDGE websiteny.bridgeproject.org, as well as in hard copy
format (request from theBRIDGE O). The toolkit contains useful implementation resources such as
checklists, templates and pforma. References to toolkit materials are marketith a @.

Copyright and Disclaimer Notice

Copyright2008 (Version 2 2008)

Copyright TheBRIDGIRpartnersbelieve that the open and free exchange of information is critical in promoting democratic elections. However,
BRIDGIS a program designed to be conducted by accredited BRIDGE Project facilitators only. For this reason, no BRIDGEcRatseiayet
used or reproduced in any form or stored in a database or retrieval system, without prior written permission of the paicsiprin the case of
brief quotations embodied in the material, or for n@emmercial, education purposes.

DisclaimerWhile every precaution has been taken in the preparatioB&IDGEaterials, the project partners assume no responsibility for errors or
omissions. Neither is any liability assumed for damages resulting from the use of information of instructions contaimed here

Copyright DisclaimeEvery effort has been made to trace and acknowledge copyright, but in some cases this has not been poesBRIDGE
partners welcome any information that would redress this situation.

BRIDGEontains copyrighted material these of which has nothways been specifically authoeid by the copyright owner. The material is being
made available for purposes of education and discussion in order to better understand the complex role of electoral atioinistoday's world.

Webelieve this constitutes H4ir us€bf any such copyrighted material as provided for in relevant national laws. The material is distributed without
profit to those who have expressed an interest in receiving the included information for research ardi@daicpurposes.

LT &82dz oAaK (2 dzAS O2LBNAIKISR YIFGSNAILIE FNRBY G(GKAa Lid@nBs®Offom|me NJ LIdzNLI2 3
copyright owner.
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Glossary of Terms and Acronyms

ACE

AEC

Accreditaion

Assessment

BRIDGE

BRIDGE Office

BRIDGE Network

BRIDGE partner
committee

BRIDGE partners

BRIDGE program

BRIDGE website

Capacity
development

Client organisation

Customisation

EC
EMB

Administration and Cost of ElectisfiProject], formerly the ACE Project, now
known as the ACE Electoral Knowledge Netvrkw.aceproject.or.

Australian Electoral CommissiGmww.aec.gov.all

The process of becoming an accredited BRIDGE facilitator. There are twq %je|
becoming semaccredited by attending a BRIDGE module workshop as a partic
and successfully completing a TtF workshop and 2) becoming fully accredited
completing supervised module workshop facilitation in the field.

The process ddstimatingthe value/quality of something before or during a
process/event

Building Resources in Democracy, Governance and Elections. Refers to the
curriculum (boh Versions 1 and 2), the BRIDGE partnership and the BRIDGE
network, BRIDGE programs and BRIDGE workshapsg.bridgeproject.org

Based in Melbourne, Australia at the Australian Electoral Cononishe BRIDGE
Office is the central point of information for BRIDGE. The office holds and upd
the curriculum, and administers the database of BRIDGE facilitators.

Individuals and organisations. Past and present BRIDGE partner atipanss
BRIDGE office staff, project managers, program developers, facilitators, and
workshop participants. There are many email groups keeping former workshog
participants in touch with each other.

Representatives from the fiveRBDGE partners. They meet annually at a Partne
Committee Meeting (formerly th&xpert Advisory GroupEAG.

The five BRIDGE partnerthe Australian Electoral Commission (AEC), Internatic
IDEA, International Foundation of Electdggistems (IFES), UNDP and the UN
Electoral Assistance Division.

A customised series of activities (e.g. module workshops, capacity developmel
skills transfer) to achieve set program objectives

www.bridgeproject.orgc the central repository for BRIDGE resources, informati
and networking

A process through which individuals, groups, institutions, organisations and
societies enhance their abilities to idify and meet development challenges in a
sustainable manner.

The organisation for which a BRIDGE program is to be conducted. This can int
election management bodies (EMBS), civil society groups, political parties, the
media, etcCan also be referred to as a hosting organisation.

The process of adapting the BRIDGE materials to suit the specific needs and
objectives of the project, program or workshop, targeting different audiences.

European Commission.

Thegeneric term for an election management body.
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Evaluation

Facilitation Manual

Facilitator

Facilitators Handbook

Foundation modules

International IDEA
IFES

Implementation
Manual

Implementation
Workshop

Implementing
organisation

Modules

Monitoring

Needs Assessment
Participants
Participants
Handbook
Regionalisation
Scoping Mission

Showcase

Thematic group
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Evaluationg the process ofmeasuringhe amount of something during and/or afte
a process/event

The reference manual for BRIDGE facilitators, outlining facilitation tecbsigod
workshop delivery guidelines.

Someone who helps a group of people understand their common objectives ar
assists them to plan to achieve them without taking a particular position in the
discussion. The preferred terminology in BRIDEE (2 LILJI2 a SR (2 W

The folder/handbook containing all relevant workshop resources for a BRIDGE
facilitator to deliver a specific workshop.

The two introductory modules for the BRIDGE curricutuimtroductian to Electoral
SystemsandStrategic and Financial Planning

Internationallnstitute for Democracy and Electoral Assistanvee\y.idea.inj.
International Foundation for Electoral Systemsvw.ifes.org.

This manual. It provides guidance to individuals and organisations responsible
designing, implementing, delivering and evaluating training workshops that use
material taken from the BRIDGE curriculum.

A short workshop designed to support individuals and organisations responsibl
designing and setting up BRIDGE programs and workshops. It aims to familiar
participants with what BRIDGE is (its scope anddikty), and how to best
implement it.

A nonBRIDGE partner organisation that runs a BRIDGE Program. Also referre
WAL SYSYGAYy3 LI NIYySNRO®

The 23 topics within the curriculum. Workshops can be designed fronooie,
combination of several, of the modules.

The maintenance of regular surveillance of a process/event

The research and consultation process that precedes a) the decision to run a
BRIDGE program, b) the design of the progr@an include a scoping mission.

The individuals who participate in BRIDGE workshops as part of their professic
development.

¢KS F2f RSNkKFIYyRo221 O2yidlFAyAy3a |
specift workshop, provided to each workshop participant.

[

Strategy to promote and assist the use of BRIDGE in a region, including transl:
and additional content.

A feasibility study.

A customised workshop that exefifies BRIDGE content, materials and
methodology and which exposes key players and decision makers to relevant
aspects of BRIDGE so that they can make an informed choice on its applicabil

The three themes of the BRIDGE curriculum #ath module falls under
Electoral Architecturéstructures and design for election¥Yorking with Electoral
Stakeholdergthe various interested parties for elections) aBkkctoral Operations
60KS WK2g (2Q FT2NJ StSOlA2yanod
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TtF workshop

UNDP
UNEAD
Version 1

Version 2

Workshop

BRIDGE Traindh-acilitator workshop, which aims to accredit a higfality group
of facilitators for BRIDGE.

United NationsDevelopment Programmaevivw.undp.org.
United Nations Electordissistancéivision www.un.org/Depts/dpa/ead].

The first BRIDGE curriculum, published in 2002, containing 10 modules.

The updated BRIDGE curriculum, launched in 2008, containing 23 modules
categorised into three thetic groups.

A discrete BRIDGE training event. For example, a module workshop, a TtF
workshop, an Implementation or Customisation workshop.
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1. About BRIDGE

Chapter Description: This chapter explains what BRIDGE is, what it is not, the valuasesbipalities,
framework and components of BRIDGE, the role of the BRIDGE Office and how BRIDGE can be use

Target AudienceBRIDGE partnerpotentialimplementirg partners, potential clientrganisationsprogram
managers.

1.1 Explaining BRIDGE

BRIDG stands for Building Resources in Democracy, Governance and E]ectimdular professional
development program with a particular focus on electoral proceBB$DGIEepresentsa unique initiatve
where fiveleading organisations in the democracy amdernance field have jointly committed to
developing, implementing and maintaining the most comprehensive curriculum and workshop package
available designedo be used as a tool within a broader, capacity development framework

The BRIDGfartners are
Australian Electoral Commissigriounding and hosting partner
International Institute of Democracy and Electoral Assistance (International ¢D&A)ding partner
United Nations Election Assistance Division (UNEAINding partner
International Foundaon for Electoral Systems (IFES)
United Nations Development Programme (UNDP)

The BRIDGE Partnememitment reflects a wider common purpose, hamely to enhance the sustainability

and credibility of electoral processes through #recouragemenof capable andorofessionademocracy
practitioners Inherent in this are a set of key underpinning values. The BRIDGE partners value and seek to
model the following:

O local ownership and empowerment O commitment to ethical behaviour

O sustainability O flexibility

O cooperation O non-prescriptive approaches

O participation O rigorous and comprehensive content
O inclusiveness O commitment to democracy

O transparency

Theobjectives of BRIDGE it is currently structurehre:;
1 to enhance the skills and confidence of stakeholders in theteral process

bl to increase the awareness of tools and resouresilablehecessary to build and maintain a
sustainable electoral culture

1 to develop a support network for stakeholders in electoral processes and encourage a culture of
sharing informatiorand experiences

! While the focus of the curriculum content is currently geared towards elections, a writing prajeabéed to subjects such as
human rights, good governance, and justice is underway
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1 to promote internationally accepted principles of democracy and good electoral practice

The BRIDGE Curriculum

The BRIDGE curriculismcomprehensiverepresenting thenost ambitious attempt to cover the spectrum
of electoral processes artbeir effective administration ever undertakeWritten by a large international
team of experienced democracy professionals associated with the partner organisétie®RIDGE
curriculum includes major sections on stakeholders in the electoral prpcegsrage of cross cutting issues
(such as gender, integrity and access), andieipth exploration of complex issues relating to institutional
culture, credibility and ethics.

TheBRIDGEurriculumconcentrates on the principles underlying all propety elections, while drawing
examples of different practical approaches from many different countries. It does not seek to prescribe any
one model for implementing those principles, but rather encourages participants to learn from the diverse
examples presnted. In some of the modules the aim is to develop skills in areas that are important in an
St SOG2NI t | Ri-Hay warkiivith ah 2r{dbeSis dR bindlerstanding the relationships between
tasks in order to meet tight deadlines effectively. In ath@dules exploringtructural,ethicalor social

issues is the main focus.

Each moduléncludes examples of activities, literature, case studies, election materials, websites, and audio
visual aids as workshop resourckgrovides access to and drawsth resources such as the IDEA

handbooks, EC/UNDP manuals and the ACE Website. It also offers access to networks including regional and
global electoral networks and the ACE Electoral Knowledge Network.

The current version of BRIDGE is Version 2, launahdarch 2008consists of the following modules:

?fﬂ to Electoral Administration

Strategic & Financial

Working with Electoral

Electoral Architecture Stakeholders

Electoral Operations

5!; Legal Framework m Access to Electoral Processes E‘, Voter Registration
[P  Boundary Delimitation m Gender & Elections Pre-election Activities
Electoral Systems n Electoral Contestants '.l Electoral Training
Electoral Management Design % Electoral Observation g Polling, Counting & Results
Electoral Technology = Media & Elections m Post-election Activities
Electoral Assistance @ External Voting
Electoral Dispute Resolution r‘ Electoral Security

Voter Information

Civic Education

6 [

TheBRIDGEurriculumQad Ho Y2 RdzZ Sa Ay Of dzRS 1 glérodo@iaizyoElediofal? y Y 2 R
Administrationand Strategic and Financial Planninghich respectively emphasise the ethical andhpiag

dimensions that underpin a professional approach to electoral administration. The other 21 modules are
divided into three thematic groups.

Electoral Architectureontains the modules that provide the structure on which any electoral process rests,
such a<lectoral Systemglectoral Management DesigandLegal FrameworKrhese modules have a
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facilitation team. They are appropriate in particulardesigners and policy makers in an electoral reform or
institutional planning phase. However, they also offer an excellent opportunity for the professional

development of electoral administrators and other stakeholders in the process.

Electoral Stakeholdsfocuses on groups such as political parties, observer groups, advocacy groups, the
media, voters and the international community and the important role each plays in a robust and credible
electoral environment.

Modules such aéccess to Electoral Proses Electoral Contestantsr Civic Educatioare designed to serve

a dual function; both empowering key stakeholders to understand, engage in gmdvenelectoral

processes, angromoting understanding among EMBsstdkeholder needs. They also aim t@yide the

tools and skills to meet those needs. In addition, a workshop with a mixed stakeholder/electoral

administrator composition of participants can be designed to serve as a forum for constructive dialogue
between the different groups. Unique networkj opportunities are also created when stakeholders from
RAFFSNBY (G NBIA2YyAE INB AYyGBAGSR G2 | 62N] aK2Ll] 6F2NJ
attending aGender and Electiongorkshop).

The Electoral Operatioisematic groupillustratest  O& Of A Ol £ = NI G KSNJ G KIy WS@S)
running of elections, reflected in modules ranging frowter Registratiomnd PreElection Activities

through Electoral SecurityPolling, Counting and Resuylte PostElection ActivitiesThese modules are

particularly effective as professional development tools for-miahagement electoral administrators at the

national and suknational levels. However, they may also be conducted for other stakeholder groups to

fostera better understanding foelectoral operations.

Refer t0:8.2 Annex2: Version 1 Curriculum Framewddksee the framework for Version 1 of BRIDGE

Refer t0:8.3 Annex3: BRIDGModules at a Glancdor more detailed summaries of the 23 modules.

BRIDGE Methodology

The BRIDGE methodology combines participatory adult education techniquesdistinativevalues based
approach. Rather than relying heavily on traditional lecturing, BRIDGE is facupeaktical issues and is
activity-based, with each module offering a range of activities designed to convey clearly identified Key
Understandings, and to achieve specified Learning Outcomes. It reflects the insight that people learn best
when they takeesponsibility for their own learning, and are faced with material that is relevant to them and
presented in a memorable and innovative way.

The BRIDGE methodology &sbd on the followingrinciples BRIDGE

G  acknowledges the importance of building loetdctoral administrative capacity in participant

countries
G  acknowledges and values diversity of experiences and operational environments
G  encourages dialogue, sharing of knowledge and participation to identify excellence in electoral
administration
G issup@ NI A@GSE NI GKSNIJ GKIFY LINSAONRLIIAGSE AYy odzAfF
G  encourages participants to be responsible for their own learning
G  encourages local ownership of the curriculum so that client groups eventually gain the ability to

conduct BRIDGE for themselves

The BRIDGE packagéléxibleand adaptableCurrently, BRIDGE programs are developed to match specific
needs and requests internal or external to the partner organisations. This means that BRIDGE programs
when run are extreraly diverse, depending on the client, circumstances, timing in the electoral cycle,

Page3 of 127



B |bridge

funding, participant needs, as well as regional and cultural contexts (see exahpi@sv.bridge-
project.org). BRIDGE workseps are run at the national level, for participants from across a region, or for
internationalparticipants.

Workshops using BRIDGE curriculum materials have been conducted in countries as diverse as Afghanistan,
Armenia, Australia, Bolivia, Burkina Fasast Timor, Egypt, Fiji, Ghana, Guam, Indonesia, Jordan, Liberia,
Mozambique, Nepal, the Palestinian Territories, Papua Seimea, Sierra Leone, the Solmmislands,

South Africa, Sweden, USA, Vanuatu and Yemen (for a comprehensive list see the BRHI€Enve

addition to the BRIDGE Partner organisatjgmplementing partners have included the Independent

Electoral Commission of South Africa, the Electoral Institute of Southern, Affrdddniversity of the South

Pacific, as well as the electoral hatities in a wide range of countries. Nationals of over 60 countries have
taken part in BRIDGE workshops.

A classic BRIDGE workslwpased on or or more of the BRIDGE modules: oftdortening or extending
modules, combining various modules or inchglhew materials and activities using BRIDGE methodology.

Another model is taun BRIDGE in combination with operational or other sorts of training, by mixing BRIDGE
methodology and modules, operational training and/or elements of other workshops or pnegraa way
that matches the operational imperative of the client organisation.

Conferences where there are representatives from a number of different EMBs (or organisations involved in
elections) are excellent places where BRIDGE methodology can beasieolwthe more lectureand
presentationoriented methods can be combined with activitgsed sessions to share large amounts of
information in a participative manner.

BRIDGE can be used as a probsaitving mechanisrar dialogue tooto bring diparate parts of an
organisation staff from different organisationor different stakeholdertogether so they better understand
their roles in the election process. The key is to create an atmosphere of trust and openness

BRIDGE can be conducted by a BRID@E&ep@arganisation or other organisations or even individuals as
long as they comply with the rules of BRIO&#1.4 Focus @: Rules of BRIDEEoOr best impact, BRIDGE
should be systematically conducted in camjtion with any existing electoral assistance or professional
development programs as part of an integrated package.

A carefully constructedustomisation process is the key to a successful program. The first and most
important requirement is a committednd competent team of BRIDGE facilitators, equipped with the time,
NBaz2dz2NOSas YR FLILINRLINAREFGS AYyF2NYIEGAZ2Y | o2dzi (KS

Paged of 127


http://www.bridge-project.org/
http://www.bridge-project.org/

BB bridge

BRIDGE Program & Components

A BRIDGE program is a customised series of workshops that helpgeeaatspecific set of program
objectives.

There are three main types of workshops included in most extensive BRIDGE programs:

MODULE WORKSHOPS

Descriptioncustomised workshop based on one or more of #emodules which cover all aspects of the
electoralprocess, tailored to the needs of the participants

Duration:1-5 days
Number of participants20-25 people

Typical participantsDependent on module, but EMB staff of all levels, other electoral stakeholders (su
contestants, media, donors).

Trainin g
Components
[ m—m———— | "
I IMPLEMENTATION WORKSHOP I I TRAIN THE FACILITATOR WORKSHOPI
| DescriptionWorkshop designed for I | DescriptionWorkshop to train facilitators if
I implementers of BRIDGE modules and Ttll I BRIDGE methodology, facilitation |
I workshops. I I techniques, and customisation.

|
I Duration:2 ¢ 3 days

|
I Duration:10 days

I Number of participants20 people I Number of participantanaximum 2

|
| |
| |
| |
| |
| . . : | | . . - . |
| Typical participantsProject managers, I | Typical participantsTraining unit of an I
I administrative support to the traingpunit | | EMB, key EMB staff with training skills, |
| of an EMB, Donor Agencies and | | provincial EMB staff with training skills, |
Implementing Partners. I teacher trainers, civil service, internationaI

I | and national electoral assistance provider

| | electoral training consultants, pevanel |

I | from the BRIDGE partner organisations. |

Refer t0:8.1 Annexl: BRIDGE Training Componefotsmore detailed descriptions. Further information cg
also be found irh. BRIDGE Facilitatoesd6.1 Preparing for a BRIDGE Module Workshop
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1.2 The BRIDGE Office

The AE@undedBRIDGE Offiaa Melbourne, Australia exists to provide support and advicartp
organisationinterested in BRIDGE. This includes everybody from those making initial enquiries, to those
involved in the project management and implementation of BRIDGE programBRIB&E Officso

supports and maintains the BRIDGE website.offiee and website act as apository and archive for all

materials, including customised programs, translations, program reports produced during the planning and
implementing of BRIDGE programs. All those responsible for any aspect of implementing BRIDGE are asked
to provide theBRDGE Officevith the above materials in order to:

O help the office maintain accurate databases of programs conducted, program participants an
BRIDGE facilitators used

O allow easy access to these materials by those whamjilement BRIDGE in the future

TheBRIDGE Offide generally staffethy three permanent officerg the BRIDGE Coordinator who is the
office manager, the webmaster and a project officer who acts as administrative support and curriculum
editor. The Office is regularly supplemented by a cacted curriculum coordinator and curriculum writers
and editors when they are needed and when funding permits.

[ BRIDGE Coordinator ]

1
|
|
: Webmaster Project Officer
|

[ Curriculum Writers } [ Curriculum Editors }
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1.3 The BRIDGE Partnership and Structure

The BRIDGE partners are all commitiedhe following values:

O«

The sjrit of collaboration and cooperation, and establishing a true partnership.

O«

Regular and honest communication between all Partners, and between the BRIDGE Office and all
Partners.

O«

Maintaining a strong relationship between Partners, including teamwork alabcative
communication in the field.

O«

A commitment to supporting BRIDGE in a way that is most appropriate to each Partner, which may
include staff time, financial resources or providing expertise.

O«

Sharing of resources, expertise, staff, information.

O«

Modelling of good BRIDGE implementation practices where Partners are implementing BRIDGE
themselves

O«

Mainstreaming of BRIDGE workshops and methodology within Partner organisations

Governance of BRIDGE

As outlined in the previous section, BRIDGE is adminisfevadthe BRIDGE Office, which is based in
Melbourne, Australia and funded and hosted by the AEC.

(insert graphic or other about governance structure, including info e.g. on how often the partners meet,
decision making, practitioners meetings can be pigg¥ed on partner meetings, mainstreaming &
modelling, motherhood statement (values, spirit of collaboration)

BRIDGE Communication and Decision Making

The BRIDGE Office is the designated hub for information from Partners, and undertakes to keep Partners
fully informed of BRIDGE activities at all levels. Communication takes the form of regular Partner
newsletters, the BRIDGE website and regular email correspondence between the BRIDGE Office and the
designated focal points at each Partner organisation.

A Parher Committee Meeting, which brings together the BRIDGE Office and the focal points of each Partner
organisation, takes place annually. This meeting provides an opportunity for Partners to discuss the
challenges, directions and strategies of BRIDGE.als® used as a forum to make highel decisions that

cannot be made at the BRIDGE Office level alone.

Where possible, the Parther Committee Meeting also invites key BRIDGE practitioners to attend, and can be
used as an opportunity for practitioners teetwork and provide feedback to the Partnership.
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1.4 Focus O n: Rules of BRIDGE

BRIDGE is a partnership. This partnership gives strength to BRIDGE, but at the same time it brings v
some obligations for the implementers of BRIDGE.

The rules anduidelines of BRIDGE are designed to ensure its integrity as well as continuing to maintg
synergy between the BRIDGE partners and other BRIDGE implementers.

1.

BRIDGE implementersust advise theBRIDGE Offices soon as they can legitimately do so, of
forthcoming BRIDGE activities

BRIDGE workshopaust be conducted by accredited facilitatorsThe BRIDGE facilitation process |
been designed to ensure that facilitators have an adequate understanding of the BRIDGE conte
methodologies.This is® ensure quality of outcomes and consistency of approach in the delivery
BRIDGE training.

BRIDGHnust acknowledge the BRIDGE partnerBart of the strength and credibility of BRIDGE
comes from the partnershiptherefore it is important to give due regaition.

Copyright of the BRIDGE materiatsust be respected.In this context, it must be emphasised that
the translation of materials does not change the underlying intellectual property.

BRIDGE partners may arrange translation of BRIDGE materialsittaton with theBRIDGE Office
Other individuals and organisationsiust obtain permission from theBRIDGE Officleefore
undertaking translations.

BRIDGHacilitators and implementergnust provide additional activities and resources, translation
evaluations and program reports to the BRIDGE website, via BRIDGE OfficeThis ensures that
lessons are learnt, and that the curriculum is improved on an ongoing basis.

When is it BRIDGE?
A training workshop is BRIDGE when all of the following apply:

1
1
1

Workshops are conducted by accredited BRIDGE facilitators
BRIDGE methodology and activities (including its focus on a cagaeéjopment approach) are use(

The integrity of the curriculum methodology is maintained includi®y Understandingsnd Learning
Outcomesof modules/activities are addressed and met, and the adultriizay methodology is applied

Programs are conducted icompliance with the rules above

When is it not BRIDGE?

1
1

If the rules of BRIDGE are not followed

If the BRIDGE curriculum is usediboy-accredited facilitators. It may be used by raccredited
facilitators, but they cannot call it BRIDGE

If the integrity of the curriculum methodology met maintained
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1.5 BRIDGE as a Professional Development Tool

An election is the largest and ntaomplex logistical operation that a country ever undertakes in peacetime.
This is often not well understood, and indeed, the better an election is run, the simpler it looks. Committed,
ethical, professional and confident people are the key to increpttie prospects of running a good election,

in both emerging and more established democracies.

Electoral assistance providers recognise that the building of a strong and stable electoral cedtathy is
more important than providing ad hoc electodsistance from outside. Two of the largest, UNDP and
EuropeanCommissionhave specifically recommended incorporating an electoral cycle approach and
focussing on capacity development in their electoral assistance programminglésseralAssistance
Manuals from the respective organisations).

UNDP defines capacity development as the process through which individuals, organisations and societies
obtain, strengthen and maintain the capabilities to set and achieve their own development objectives over
time.

Source: Capacity Development UNDP Policy and Applications (UNDP power point presewtatioodpacity.undp.org

Ideally, BRIDGEhould be one componerf anintegrated package of broader electoral assit@ or of a

wider and longeiterm capacity developmergtrategy thatincorporates other interventions such as

technical assistance, operational training, and mentoringeL 5 D9 A-Bf 28 | WaA£L) I LIC
£ 2y SQ LINE R dzO ineedsK BRIDGP tay neith& Sdliverla tofal electoral assistance package nor
take complete responsibility for capacity developmédbdésigning and implementing BRIDGE programs as
multi-LJr NIy SN AYyAGALF GABSa 32S4& |t 2 dedelopmest poletialY I EA YA & A
BRIDGE partner organisations are well placed for such cooperation.

BRIDGE as a professional development tool primarily affectcipants atthe individual levelThe BRIDGE
activity based workshops use an activity based apprdlaahmaximises retention of knowledge and skills
learned in a workshop. In addition, tiweorkshopsare designed t@romote or reinforce professional
confidence, ethics, understanding of principles of best electoral practice, and access to networks of peers

BRIDGE has the potential to trigger change oroitganisatioral level: broader understanding of the
organisation morale, and cohesion within therganisation Workshops encourage participants to reflect on
their organisation providing comparative exaples and alternative approaches, generating blueprints or
support fororganisatiomal reform.
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